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The Extraordinary Session of the Council of Ministers of the Permanent Inter-States
Committee for Drought Control in the Sahel (CILSS) was held on the 30th June and
the 1st of July 2004 in Nouakchott, Islamic Republic of Mauritania, under the
Chairmanship of the Honourable Mr Ahmedou Ould AHMEDOU, Minister for Rural
Development and the Environment of the Islamic Republic of Mauritania, Minister
Coordinator of CILSS.

Taking part in this work session were the ministerial delegations led by:

The Honourable Mr Alphonse BONOU, Minister for Animal Resources, representing
The Honourable , Mr Salif Diallo, Minister of State, Minister of Agriculture, Water
and Fish Resources of Burkina Faso;

The Honourable Madame Maria Madalena Brito NEVES, Minister of the
Environment, Agriculture and Fisheries of the Republic of Cape Verde ;

His Excellency Mr Moussa COULIBALY, Ambassador, representing the Honourable
Mr Seydou TRAORE, Minister of Agriculture of Mali;

His Excellency Mr Mahmoudou Cheikh KANE, Ambassador
representing The Honourable Mr Habib SY, Minister of Agriculture, Livestock and
Water Resources of the Republic of Senegal.

Mr Chaibou ABDOU, Secretary General, representing The Honourable Mr Abari Mai
MOUSSA, Minister for Agricultural Development of the Republic of Niger ;

Mr Tordina NGAYE, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Houdeingar David NGARIMADEN, Minister of
State, Minister of Agriculture of the Republic of Chad ;

Mr Badara LOUM, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Sulayman Mboob, Minister of Agriculture of the
Republic of the Gambia ;

Mr Ansu CAMARA, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Jodo de Carvalho, Minister of Agriculture and
Rural Development of the Republic of Guinea Bissau;

I OPENING CEREMONY

Present at the opening ceremony were the ministerial delegations from the member
States, the Representatives of the diplomatic Corps and bilateral and multilateral
Cooperation Agencies, the members of the Regional Programming and Monitoring
Committee (RPMC) as well as a number of invited guests (the list of participants is
attached on annex).

The opening ceremony was marked by two speeches:
The opening speech of The Honourable Mr Ahmedou Ould AHMEDOU, Minister for

Rural Development and the Environment of the Islamic Republic of Mauritania and
the intervention of Mr Francis STEPHAN, Deputy Director for Economic and
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Environmental Development of the Ministry for Foreign Affairs of the French
Republic , representing the Committee of the Partners of CILSS (CPC). ‘

In his opening speech, The Honourable Mr Ahmedou Ould AHMEDOU, Minister for
Rural Development and the Environment of the Islamic Republic of Mauritania,
first of all, and in the name of His Excellency Mr Maaouya Ould SID’ AHMED TAYA,
welcomed all the CILSS Ministers, their delegations as well as the partners who
made the effort to come to this Sahelian land of the Islamic Republic of Mauritania
to participate in this important CILSS meeting.

He then emphasised the issues that characterise the purpose of the meeting
namely: the results of the ten-year evaluation, the organisational audit and the
CILSS priority programmes for the period 2004-2008.

He reaffirmed his country’s attachment to CILSS as well as its ideals, an
attachment reflected clearly in the interest that the Government of the Islamic
Republic of Mauritania gives to this institution and to the programmes it
implements.

In addition, he expressed the expectations of the present meeting which are:

o the definition of a flexible, less costly and efficient framework which will make
it possible for CILSS to assert and play its role of sub-regional integration and
development effectively;

o the fixing of clear, precise and pertinent tasks for CILSS to enable it to react
efficiently so as to lay the foundation for a sustainable food security.

He concluded by thanking the development partners for their constant support that
they have been always given to CILSS and urged them to support the institution in
the implementation of the reform and the 2004-2008 five-year programme.

The first speaker, Mr Francis STEPHAN, representing the Committee of the partners
of CILSS, in his speech recalled the conclusions of the third meeting of the CPC
which took place in Paris on the 7th of June, 2004 relative notably to the
implementation of the reform and the 2004-2008 programme.

He emphasised the commitment of the CPC in supporting CILSS and the favorable
welcome they attach to the re-orientation towards its traditional missions with the
food security strategic framework as the exclusive reference framework.

In the same vein, he pointed out the necessity to integrate the real demand of the
member States and the added-value of CILSS in the identification of programmes
taking into consideration the comparative advantage of CILSS. He called upon
CILSS to present a precise programme for the second half of 2004 and for the year
2005, a five-year programme 2004-2008 that reviews the contribution of the
partners, presents a reasonable balance between the budget and available
resources, gives an order of  priority of the activities, and to establish a
partnership with the other regional organisations.

Continuing on with his speech, Mr STEPHAN, recalled the expectations of the
partners which includes among others are: the necessity to clarify the role of the
Secretariat with regard to the Centers, the improvement of the performances of the
latter, a courageous reform in the management of human resources, and the
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improvement of the capacities for analysis as well as financial and accounting
reporting.

Before ending his speech, he pointed out the position of the CPC relative to the
positioning of the CONACILSS as well as the functions and attributions of the
Executive Secretary and that of the Deputy Executive Secretary, conferring a
strategic and political role to the former whilst conferring a technical role to the
latter. He then recommended that the recruitment of the Deputy Executive
Secretary be carried out according to the modalities of competitive bidding and that
the CPC of Ouagadougou be responsible for the monitoring of the implementation
of the reform.

II. WORK PROGRAMME
The Council adopted its agenda including the following points:

. Presentation and consideration of the report of the eleventh meeting of the
Regional Programming and Monitoring Committee (RPMC) ;

- A.O.B.
2.1. Presentation of the report of the RPMC

The report of the meeting of the RPMC was presented by Mr Ibrahim MAGAGI,
PS/CONACILSS of Niger, Rapporteur Général of the RPMC.

His presentation was on the following points:

o presentation and consideration of the 2004 -2008 work Programme;
e presentation and consideration of the results of the ten year evaluation and the
organisational audit.

Subsequent to the presentation of the Rapporteur, the CILSS Executive Secretary
expressed his expectations vis a vis the meeting namely :

- the opinion of the meeting on the conformity of the 2004-2008 programme
with the orientations of the Heads of State and Government ;

- the position of the meeting on the propositions made by
CILSS (organigramme, increase in salaries, positioning and role of the
CONACILSS);

- appropriation by the countries of the documents presented and some clear
instructions as to the actions to be undertaken.

Before suspending the session, the Chairman of the meeting announced that
the rest of the works would take place in-camera.

2.2. Continuation of the works in-camera

During the consideration of the report of the RPMC, the discussions were on the
following points :

e the 2004-2008 five year programme ;

s the CILSS reform ;




e the propositions presented by the CILSS Executive Secretary (increase in
salaries, costs for the restructuring, the new organigramme with the creation of
three posts of deputy Executive Secretaries ) ;

¢ the role and positioning of the PS/CONACILSS.

Subsequent to responses given by the CILSS Executive Secretary to the different
questions asked during the debates, the meeting noted that the2004-2008 five year
programme is in accordance with the spirit of the orientations of the 14th Summit
of Heads of State and Government. Concerning the second half of the 2004
operation plan, the meeting recommended that CILSS implement only the pertinent
activities so as to avoid the dispersion of efforts.

As regards the implementation of the reform which will have to be conducted with
total transparency, the meeting recommended that the time-table of the preceding
Council of Ministers be adhered to, i.e., the new team must be put in place by the
1st of January, 2005.

With regard to this issue, Mr Francis STEPHAN representing the CPC assured the
meeting of the availability of the CILSS partners in taking charge of half of the
costs linked to the implementation of the reform.

Concerning salary increases, the propositions submitted by the CILSS Executive
Secretary became subject of an in-depth consideration. The meeting recognised the
need to create work conditions sufficient to motivate the personnel similar to what
prevails in other IGOs, however, deemed it fit not to adopt any of the two proposals
from the CILSS Executive Secretary and the consultant report but to leave this at
the discretion of the CILSS Executive Secretary to make according to CILSS
available financial resources.

As regards the costs for the restructuring presented by the Executive Secretary, the
meeting wondered if all relative costs have been considered and called upon the
Executive Secretary to account for all previous dues, especially, the social security
benefits of the personnel.

After consideration of the draft organigramme presented by the CILSS Executive
Secretary which envisaged the creation of three posts of Deputy Executive
Secretaries, the meeting decide to abide by the conclusions of the 38th Session of
the Council of Ministers which put recommended the creation of a single post of
Deputy Executive Secretary drawing its legitimacy and attributions from the
Council of Ministers, to «<manage» the Institution in collaboration with the Executive
Secretary.

-
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L An organigramme accompanied with costs was adopted by the meeting. The
meeting instructed the Executive Secretary to go ahead with its implementation.

Considering the positioning and the role of the CONACILSS, the meeting reaffirmed
that these remain as staff of their respective governments. Furthermore it called
upon CILSS and the countries to give the CONACILSS the financial, material and
human resources necessary, including training conducive to a correct execution of
their mission.

The meeting then adopted two motions and two resolutions:
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- Resolution N°1/CEM/2004, on the adoption of the new CILSS
organigramme; .

- Resolution N°2/CEM/2004, on the principle of a salary increase and other
indemnities to CILSS staff;

- Vote of thanks to His Excellency Mr Maaouya Ould SID’ AHMED TAYA,
President of the Islamic Republic of Mauritania, to the Government and
Mauritanian people;

- Vote of thanks to the Cooperation partners.




Resolution N°1/CEM/2004
Relative to the adoption of the new organigramme for the CILSS Executive
Secretariat

The Extraordinary Session of the Council of Ministers took place on the 30th and
1st July 2004 in Nouakchott, in the Islamic Republic of Mauritania

Considering the revised convention;

Considering the acts of the 37th ordinary session of the Council of Ministers held
in Banjul in December 2002;

Considering the acts of the 38th ordinary session of the Council of Ministers and
the orientations of the 14th Summit Conference of CILSS Heads of State and
Government held respectively in December 2003 and January 2004 in Nouakchott
in the Islamic Republic of Mauritania;

Considering the conclusions of the CILSS ten year evaluation and the
organisational audit;

Adopts

The new CILSS organogramme. This includes:

o One Executive Secretary;

e One Deputy Executive Secretary;

¢ One Internal Controller;

o One Director General of the AGRHYMET Center;

s One Director General of the Sahel Institute;

o Three (3) Heads of Regional Support Programmes (Food Security and
Desertification Control, Water Control, and Access to the Markets);

¢ Four (4) Heads of Management Support Units (Communication-Information-
Documentation, Monitoring-Evaluation-Planning-Strategic Surveillance,
Administration and Finance, and Human Resources).

Suppresses

The posts :

e Technical Adviser;

s Director of Finance and Administrative;

e Coordinator of the Major Policy Programmes;
» Director of Major Programmes; and

o Director of the Management Center .

Decides

On the abrogation of all other previously undertaken opposin

.-—"' -~ o
Done in Nouakchott, the 1st July 2004
The Extraordinary Ses)s}m” of the _pouﬁcil of Mi?,i.'ster_s
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Resolution N°2/CEM/2004
On the principle of salary increase and other benefits for CILSS personnel

The Extraordinary Session of the Council of Ministers took place on the 30th and
1st July 2004 in Nouakchott, in the Islamic Republic of Mauritania

Considering the revised convention ;

Considering the status of CILSS personnel ;

Considering the acts of the 38th ordinary session of the Council of Ministers and
the orientations of the 14th Summit Conference of Heads of State and Government
held respectively in December 2003 and January 2004 in Nouakchott, Islamic
Republic of Mauritania ;

Considering that since 1994, the value of the salary index point has not changed;
Considering the competition in the sub-region to have high level staff ;

Considering the conclusions of the ten year evaluation and the organisational audit

Decides

On the principle of an increase in basic salary and various indemnities for the
CILSS staff;

Invites

The Executive Secretary to take all the necessary actions for the implementation of
the present resolution;

Decides

On the abrogation of all other previously undertaken opposing arrangements.

Done in Nouakchott, thej 1st July 2004

2,
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VOTE OF THANKS
In Honour of His Excellency Mr Maaouya Ould SID’ AHMED TAYA, President of
The Islamic Republic of Mauritania, Chairman of CILSS, and to the
Government and People of Mauritania.

The Honourable Mr Alphonse BONOU, Minister for Animal Resources, representing
The Honourable , Mr Salif Diallo, Minister of State, Minister of Agriculture, Water
and Fish Resources of Burkina Faso;

The Honourable Madame Maria Madalena Brito NEVES, Minister of the
Environment, Agriculture and Fisheries of the Republic of Cape Verde ;

His Excellency Mr Moussa COULIBALY, Ambassador, representing the Honourable
Mr Seydou TRAORE, Minister of Agriculture of Mali;

His Excellency Mr Mahmoudou Cheikh KANE, Ambassador
representing The Honourable Mr Habib SY, Minister of Agriculture, Livestock and
Water Resources of the Republic of Senegal.

Mr Chaibou ABDOU, Secretary General, representing The Honourable Mr Abari Mai
MOUSSA, Minister for Agricultural Development of the Republic of Niger ;

Mr Tordina NGAYE, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Houdeingar David NGARIMADEN, Minister of
State, Minister of Agriculture of the Republic of Chad ;

Mr Badara LOUM, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Sulayman Mboob, Minister of Agriculture of the
Republic of the Gambia ;

Mr Ansu CAMARA, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Jodo de Carvalho, Minister of Agriculture and
Rural Development of the Republic of Guinea Bissau;

Meeting on the 30th of June and the 1lst of July, 2004 in Nouakchott, Islamic
Republic of Mauritania, during the extraordinary session of the Council of
Ministers of CILSS, express their sincere thanks to His Excellency Mr Maaouya
Ould SID” AHMED TAYA, President of the Islamic Republic of Mauritania,
Chairman of CILSS, to the Government and People of Mauritania for the warm
welcome that was accorded to them and for all the facilities that were provided for
their comfort during their stay in Nouakchott.

’ Done in Nouakchott, the 1st of July, 2004

(&

The Extraordinary Session of the Council of Ministers




VOTE OF THANKS
In Honour of the Coopération Partners

The Honourable Mr Alphonse BONOU, Minister for Animal Resources, representing
The Honourable , Mr Salif Diallo, Minister of State, Minister of Agriculture, Water
and Fish Resources of Burkina Faso;

The Honourable Madame Maria Madalena Brito NEVES, Minister of the
Environment, Agriculture and Fisheries of the Republic of Cape Verde ;

His Excellency Mr Moussa COULIBALY, Ambassador, representing the Honourable
Mr Seydou TRAORE, Minister of Agriculture of Mali;

His Excellency Mr Mahmoudou Cheikh KANE, Ambassador
representing The Honourable Mr Habib SY, Minister of Agriculture, Livestock and
Water Resources of the Republic of Senegal.

Mr Chaibou ABDOU, Secretary General, representing The Honourable Mr Abari Mai
MOUSSA, Minister for Agricultural Development of the Republic of Niger ;

Mr Tordina NGAYE, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Houdeingar David NGARIMADEN, Minister of
State, Minister of Agriculture of the Republic of Chad ;

Mr Badara LOUM, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Sulayman Mboob, Minister of Agriculture of the
Republic of the Gambia ;

Mr Ansu CAMARA, Permanent Secretary of the National CILSS Committee,
representing The Honourable Mr Joao de Carvalho, Minister of Agriculture and
Rural Development of the Republic of Guinea Bissau;

Meeting on the 30th of June and the 1lst of July, 2004 in Nouakchott, Islamic
Republic of Mauritania, during the extraordinary session of the Council of

Ministers of CILSS, express their sincere thanks to the cooperation partners for
their multiform support to CILSS, and exhorts them to continue their support.

Done in Nouakchott, the 1st of July, 2004

The Extraordinary Session of the Council of Ministers
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LISTE DES PARTICIPANTS

Nom et Prénoms

Titre - Fonctions

Adresse

BURKINA FASO
Son Excellence Monsieur | Ministre des | Ministére des Ressources
Alphonse BONOU Ressources Animales |Animales - Ouagadougou -
BP 7026
Tel: 503088 11
Fax :50 31 84 75
Mme KADEOUA Marie|SP/CONACILSS Ministére de I’Agriculture, de

Claire

I’ Hydraulique et des
Ressources Halieutiques

01 BP 2418 - Ouagadougou
01 - Tél. (00226) 32 41 29 -
31 04 55

Fax :(00226)

'Sorlil ] Egcceﬂence Madanie
NEVES Maria Madalena
Brito,

Mlmstre

I’Environnement, de
PAgriculture et de la
Péche

_ M1n1sterc de

I’Environnement, de
I’Agriculture et de la Péche
50 - PRAIA

Tél : 238 261 57 13

Fax : 238 261 40 54
madalena@ma.gov..cv

TAVARES Lopes Ribeiro
Adelaide Manuela

SP/CONACILSS

Tél: 6169 02/61 57 16/17

Ministére de
I’Environnement, de
I’Agriculture et de la Péche
BP 50 PRAIA ~ Cap-Vert

Fax:61 69 06/61 54 40
concilss@mail.cvtelecom.cv
ARibeiro.ma.gov.cvtelecom.cv

Mme Carvialo

Conseiller

Ministére de
I’Environnement, de
I'Agriculture et de la Péche
BP 50 PRAIA - Cap-Vert
Tel: 6169 02/61 57 16/17
Fax:61 69 06/61 54 40
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M. LOUM Badara SP/CONACILSS Department of State for

Agriculture
Banjul - Tél. (00220) 422 61
34

Fax : (00220) 420 11 87
loumbadara@hotmail.com
conacilss@gamtel.com

. GUINEE-BISSAU

M. Ansu Camara SP/CONACILSS Ministére de 1’Agriculture et
Développement Rural

BP 71 BISSAU

TéL. (00245) 22 12 00 - 720
1376

Fax : (00245) 22 10 19 (s/c

COULIBALY Moussa Kalilou | Ambassadeur [Ministére de I'Agriculture du
Mali

Ambassade du Mali a
Nouakchott

Tél : 525 40 83/678 68 73

M. Ibrahima  Alassane|SP/CONACILSS Ministére de ’Agriculture
Touré BP 61 — Tél. (00223) 222 86
67

Fax : (00223) 222 86 67
Conacilss@mdr-mali.org

] . MAURITANIE
Son Excellence Monsieur Ministre du Ministére du Développement
Ahmedou Ould AHMEDOU |Développement Rural |Rural et de I'Environnement
et de I'Environnement |BP 180 Mauritanie - Tél.
(00222) 646 81 88 Fax.
(00222) 25 10 52

Ministére du Développement

M. Mohamed Moustapha I. |SP/CONACILSS Rural et de I’Environnement

Ould Abdi BP 180 Mauritanie -
idabdi@yahoo.fr

Ould KHOUNA Mohamed Responsable PREDAS- |Ministére du Développement

ELHACEN CIL38 Rural et de I'Environnement

BP 171 - NOUAKCHOTT

Tél : (00222) 632 81 21 : fax :
(00222) 525 82 49
predasrim@yvahoo.fr
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NIGER

Monsieur ABDOU Cheubou 7

Secrétaire Général

Ministére du .Développement
Agricole

BP 12091 NIAMEY -

Tél: 73 20 58

Fax : 73 20 08
sgmagal.intnet.ne

Tél./ Fax :(00227) 73 25 70

M. Ibrahim MAGAGI

SP/CONACILSS

Ministére du .Développement
Agricole

BP 12091 NIAMEY -

Tél./ Fax :(00227) 73 25 70 -

SENEG

conacils@intnet.ne
5

e

Son Excellence Monsieur |Ambassadeur Ambassadeur du Sénégal en
Mouhamadou Cheikh Kane Mauritanie

BP 2551

Tél : 525 72 90

Fax : 525 72 91
M. THIAM Mathiam SP/CONACILSS CONACILSS/Ministére de

UAgriculture, de 1'Elevage et de
I'Hydraulique

BP 21616

Tel. (00221) 821 24 61 — Fax :
823 60 30

conacils@sentoo.sn

TCHAD

M. NGAYE Tordina

SP/CONACILSS

Ministére de I’Agriculture
BP 441 - Tél. (00235) 52 38
97 /26 04 65

Fax (00235) 52 51 19
Conacils@intnet.td

ARTENAIRES

ousmab@hotmail.com

M. Stephan Francis

Sous-Directeur du

Ministére des .Affalres

FEWS
NET/USAID/CILSS

Développement Etrangéres de la République
Economique et de Francaise, Représentant du
I'Environnement Comité des partenaires du
CILSS — Paris -
M. Hamidou Benoit Représentant Ambassade du
Ouédraogo ACDI/Canada Canada/Burkina
Agent de suivi BP 01 865 OUAGADOUGOU
CILSS/ACDI 01
Tél. (226) 70 25 07 61
benoit ouedraogo@hotmail.com
benoit-ouedraogo@cenatrin.bf
M. SOW Salif Représentant Régional |FEWS NET/USAID

03 BP OUAGA 03
Tél : 50 37 41 26
sSOW@FEWS.NET
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M. Musa S. Mbenga

Secrétaire Exécutif

03 BP 7049 QUAGADOUGQU
03

Tél. (00226) 50 37 41 25/26
Fax : (00226) 50 37 41 32
cilss@cilss.bf

M. Daouda Mamane

Contréleur Interne

03 BP 7049 QUAGADOUGOU
03

Tél. (00226) 50 37 41 25/26
poste 113

Fax : (00226) 50 37 41 32
mamane.daouda@cilss.bf

M. Bikienga Issa Martin

Coordonnateur
Programmes Majeurs
Politiques

‘\‘J\_

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) S0 37 41 25/26
poste 304

Fax : (00226) 50 37 41 32

|issa.bikienga@cilss.bf

M. Yamar Mbodj

DN
Conseiller SA - '
Coordonnateur des
Réflexions Str ia.tc)gl_que;ﬁ,\

03 BP 7049 OUAGADOUGOU

TEL. (00226) 50 37 41 25/26
oste 209
Fax : (00226) 50 37 41 32

yamar.mbodi@cilss.bf

M. Idé Bana

Conseiller GRN

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) 50 37 41 25/26
poste 206

Fax : (00226) 50 37 41 32
idebana@hotmail.com

M. Blamsia Braoussala

Conseiller en
Planification

03 BP 7049 OUAGADOUGOU
03

Tél. (00226) S50 37 41 25/26
poste 210

Fax : (00226) 50 37 41 32
braoussala blamsia@cilss.bf

M. Medellah Ould Bellal

Conseiller en

03 BP 7049 OUAGADOUGOQU

Communication 03
Tél. (00226) 50 37 41 25/26
poste 202
Fax : (00226) 50 37 41 32
M. Monsieur Konseiga Responsable 03 BP 7049 OUAGADOUGOU
Théophile Administratif et 03
Financier Tél. (00226) 50 37 41 25/26

poste 110
Fax : (00226) 50 37 41 32
theophile. konseiga@cilss.bf




M. Millogo Sapré Laurent

Expert en Suivi-
Evaluation

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) 50 37 41 25/26
poste 208

Fax : (00226) 50 37 41 32

millogo@liptinfor.bf

M. Dramane Coulibaly

Responsable PMP/SA

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) 37 41 25/26 poste
408

Fax : (00226) 37 41 32
dramane.coulibaly@cilss.bf

M. Tapsoba Frangois

Responsable PMP/GRN

03 BP 7049 OUAGADOUGOQU
03

Tél. (00226) 50 37 41 25/26
poste 418

Fax : (00226) 50 37 41 32
francois.tapsoba@cilss.bf

M. Paré L. Elie

Responsable Centre de
Gestion des PMP

03 BP 7049 OUAGADOUGQU
03

Tél. (00226) 50 37 41 25/26
poste 308

Fax : {00226) 50 37 41 32

pare.elie@cilss.bf

M. Maman Qumar Farouk

Expert en
Communication

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) 50 37 41 25/26
poste 503

Fax : (00226) 50 37 41 32
maman.farouk@cilss.bf

M. SORGHO Nobila Jean
Christophe

Interprete/Traducteur

03 BP 7049 OUAGADOUGOU
03

Téel. (00226) 50 37 41 25/26
poste 204

Fax : (00226) 50 37 41 32
nobila.sorghof@cilss.bf
sorhonobila@vahoo.fr

M. Salla Sheikh Tijan

Traducteur

03 BP 7049 OUAGADOUGOU
03

Tel. (00226) 50 37 41 25/26
poste 201

Fax : (00226) 50 37 41 32
tijan.sallah@cilss.bf
sheiktijan@hotmail.com
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M. Monsieur TAPSOBA
Mitissambda

Assistant Administratif

03 BP 7049 OUAGADOUGOU
03

Tél. (00226) 50 37 41 25/26
poste 101

Fax : (00226) 50 37 41 32

Mme SAWADOGO Rita

Secrétaire de Direction

03 BP 7049 QUAGADOUGOQU
03

TéL (00226) 50 37 41 25/26
poste 207

Fax : (00226) 50 37 41 32
rita.sawado cilss.bf

Mme Rouamba Djénéba

Secrétaire /Protocole

03 BP 7049 OUAGADOUGOU
03

Tél. (00226) 50 37 41 25/26
poste 504 ; tél : (00226) 50 25
34 49

Fax : (00226) 50 37 41 32

M. DIALLO Adama
Alhassane

Directeur Général

Centre Régional AGRHYMET
BP 11011 NIAMEY

Téel. (00227) 73 31 16/227 73
24 35

Fax : (00227) 73 24 36

admin@agrhyvmet.ne
adiallo@agrhvmet.ne

M. Sagnia Sankung
BANGALLY

Responsable PM
Formation

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tél. (00227) 73 31 16/73 47 58
Fax (00227) 73 24 35
S.Sagnia@agrhyvmet.ne

M. Diasso Jean Ludovic

Traducteur-Interpréte

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tél. (00227) 73 31 16

Fax (00227) 73 24 35

M. Moumine Zirkaleni

Responsable Centre de
Gestion

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tel. (00227) 73 31 16

Fax (00227) 73 24 35

z.moumine@agrhvmet.ne

M. Idriss Oumar
Alfaroukh

Directeur Général

Institut du Sahel

BP 1530 - Tél. (00223) 222 23
37

Fax : (00222) 78 31/222 59 80
administration@insah.org

15




M. Traoré Baba Responsable PM Institut du Sahel
Population/Développement | BP 1530 — Avenue OUA

Tél. (00223) 22 80 86/222 30
43

Fax (00223) 22 2 78 31
btraore@cerpod.insah.ml

M. Laomaibaoc Nétoyo | Responsable PM Institut du Sahel
AGROSOC BP 1530 - Tél. (00223) 223 40
67 Fax (00223) 222 59 80
netovo@insah.org
M. Zombré André Responsable Centre de Institut du Sahel
' Gestion BP 1530 - Tél. (00223) 222 80
86

Fax (00223) 222 59 80
azombre@insah.org
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: _ PERMANENT INTERSTATES COMMITTEE
NTRE LA SECHERESSE DANS LE SAHEL

FOR DROUGHT CONTROL IN THE SAHEL

EXECUTIVE SECRETARIAT

- EXTRAORDINARY SESSION OF THE COUNCIL
_ Noudkchott, 30th June ard 1st July 2004

Draft Agenda

1. Report of the meeting of the Regional Programming and Monitoring Committee (CRPS)
2. Report of the ten year evaluation and organisational audit

3. Work Programme 2004-2008

SECRETARIAT EXECUTIF : 03 BP. 7049 Cuagadougou 03 BURKINA FASO - tél. (226) 50 37 41 25/26 — Fax (226) 50 37 41
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ONTRE LA SECHERESSE DANS LE SAHEL

FOR DROUGHT CONTROL IN THE SAHEL
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EXECUTIVE SECRETARIAT

EXTRAORDINARY SESSION OF THE COUNCIL
o o eiERe L
__ Nouskchott, 30th June and 1st July 2004

Draft work programme

Wednesday 30™ June

AM.
Sh - 10h00 +  Opening Ceremony
-Speech by the Minister for Rural Development and the
Environment of Mauritania, Minister Coordinator for CILSS
10h-10h30 :  Coffee break

10h30-11h30 :  Report of the Meeting of the CRPS

11h30 - 13h00 : Ten year Evaluation and Organisational audit
13h00 - 15h00 :  Lunch Break

Afternoon

15h00 - 17h30: Session in Camera
20h00 ; Cocktail

SECRETARIAT EXECUTIF : 03 BP. 7043 QOuagadougou 03 BURKINA FASO - tél. (226) 50 37 41 25/26 — Fax (226) 50 37 41
32 -~ E-mail : cilss@cilss.bf ; web : www.cilssnat.org )
CENTRE REGIONAL AGRHYMET : BP. 11011 Niamey, NIGER - tél. (227) 73 31 16/73 24 36 - Fax {227) 73 24 35 - E-mail :

admin@sahel.agrhymet.ne = Web ; www.agrhymet.ne
INSTITUT DU SAHEL : BP. 1530 Bamako MALI — tal. (223) 222 21 48/223 02 37 - Fax (223) 222 23 37/222 59 80 — E-mail :

dginsah@agrosoc.insah.ml ; web : www.insah.org



Thursday July 1

9h00 - 12h30: Continuation of sessicn in Camera
14h30 - 16h00: Examination and adoption of the final Communiqué
16h00 - 17h30: Closing Ceremony
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EXECUTIVE SECRETARIAT

EXTRAODINARY SESSION OF THE REGIONAL PROGRAMMING AND
MONITORING COMMITTEE (RPMC)
Nouakchott, 27 - 29 June 2004

REPORT
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The Extraordinary Session of the Regional Programming and Monitoring Committee (RPMC)
of the Permanent Inter-States Committee for Drought Control in the Sahel (CILSS) was held
in Nouakchott, Islamic Republic of Mauritania from the 27th to the 29th June 2004.

Taking part in this meeting were :

- The representatives of member States;

- The Executive Secretary ;

- The Internal Controller ;

- The Directors General of the Specialised Institutions;

- The Coordinator of the Major Programme Policies ;

- The Technical Advisers ;

- The Administrative and Financial Director ;

- The Directors of the Major Programmes ;

- The representatives of the cooperation partners ;

- Resource persons (Director of the Management Center, CILSS Experts ).

The attendance list is attached in annex 1.

L OPENING CEREMONY

The opening ceremony was marked by two speeches : the welcome speech by Mr Musa S.
MBENGA , the CILSS Executive Secretary , and the opening speech was delivered by Dr
LIMAM Ould ABDAWA, Secretary General, representing the Minister for Rural Development
and the Environment of the Islamic Republic of Mauritania.

In his welcome speech, the Executive Secretary began by thanking the Mauritanian
authorities for the warm welcome accorded to the different delegations and the facilities
placed at the disposal of CILSS for the organisation of this eleventh RPMC meeting. He
continued by putting into perspective this RPMC which is taking place at a decisive moment
for the future of CILSS anc indicated that this mesting had a double objective namely, the
examination of the 2004-2008 work plan on one hand and the conclusion of the ten year
evaluation and the organisational audit on the other. Concerning the 2004-2008 work plan he
pointed out that this was prepared using the recommendations of the Heads of State of
CILSS member countries in January 2004 which among other things insisted on the
necessity for CILSS prioritise concrete actions to the benefit of the sahelians. As regards the
conclusions of the ten year evaluation and the organisational audit he stressed on the fact
that the adjustments as presented affect mainly the major programme policies, with their
transformation into Regional Support Programmes. He finally thanked the Minister
Coordinator for his constant support and renewed his gratefulness to the development
partners for their technical and financial support to CILSS.

In his opening speech, the Secretary General, in the name of the Government, began by
extending a warm welcome onto the sahelian soil of the Islamic Republic of Mauritania. He
then reaffirmed the attachment of his country to the Permanent Inter-States Committee for
Drought Control in the Sahel (CILSS), a sub-regional framework for integration, dialogue and
solidarity between the sahelian peoples. Placing the context and purpose of the meeting into
perspective , he indicated that this is of great importance for the future of CILSS in the sense
that it concerns the validation of the 2004-2008 werk plan and the conclusions of the ten year
evaluation and the organisational audit. In conclusion , Dr Limam Ould ABDAWA thanked , in
the name of the countries of the Sahel, the development partners for their constant support
that they have always been giving to CILSS.



Il. WORK PROGRAMME
2.1. Setting up the committee

Before the commencement of the works, the RPMC started by setting up a working
committee composed of the following :

- President: Mr DAHMOUD Ould MERZOUG, Technical Adviser to the Ministry for
Rural Development and the Environment of the Islamic Republic of Mauritania ;

- Ad Hoc Vice-President : Benoit OUEDRAOGO, Representative of the Canadian
Cooperation ;

- Reporters : Messrs Ibrahim MAGAGI! and Ngaye TORDINA respectively Permanent
Secretaries of the CONACILSS for Niger and Chad.

The technical secretariat was filled by Messrs Sankung SAGNIA, Francois TAPSOBA and
Dramane COULIBALY of CILSS.

2.2. Adoption of the RPMC work programme

The RPMC set out to starting the works through the examination of the 2004-2008 work
programme before examining the results of ten year evaluation and the organisational audit
(cf. annex 2).

2.3. Presentation and examination of the work programme

The work programme for 2004-2008 was presented by the CILSS Executive Secretary . In
his presentation, he recalled the orientations and instructions given by the Heads of State of
the CILSS member countries at their January 2004 summit, as well as the actions taken
internally to associate all the senior staff and the technical and financial partners to the
reflection on the consideration of the said orientations into the 2004-2008 work programme.
He then presented the following aspects of the programme :

Objective tree and results ;

Tree by operational objective ;

Principal activities by results ;

Institutional framework for the implementation of the programme ;

Financing plan .

o ol

Before ending his presentation, the CILSS Executive Secretary reminded the members of the
RPMC that the programme that was going to be discussed and adopted is not a programme
of the Executive Secretary nor that of CILSS experts , but a work programme for the States,
the technical and financial partners and the CILSS personnel . Thus he invited all
participants, mainly the representatives of the States, to articulate around the conformity of
the programme presented with the orientation given by the Heads of State and the
expectations of the countries vis-a-vis CILSS.

The debates which ensued were primarily general commentaries and improvements to be
done on the document presented.

The general commentaries were mainly on :
v The quality of the document and the efforts exerted by CILSS in defining the
indicators pertinent for the monitoring and evaluation of the programme ;
v The supplementary efforts to make for the programme presented to better reflect the
programme approach (refocus the activities so as to have results, polish the priorities)
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and to have capable human resources within the institution to monitor the programme
approach ;

v" The necessity for CILSS to be more precise with the terms it uses in a way as to be
better understood by all who read the documents :

¥ The strong dependence of CILSS on the donors and the necessity for the States to
find a solution to this dependence ;

v' The reinforcement of the dialogue with the IGOs other than ECOWAS and UEMOA,
in particular with UAM, CEMAC, CEEAC and COMIFAC.

The amendments to the CILSS work programme for 2004-2008 were for an improved
consideration of :

Land tenure issues :

The gender problem ;

Livestock, the fauna and fish products ;

Homogenised inputs ;

Population and development issues ;

The environmental and agricultural component of NEPAD.
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Subsequent to the debates, the RPMC set out to formulating a hierarchy of the activities to
be undertaken by CILSS during the period 2004-2008. This hierarchy is set out in the table in
annex 2 and the criteria used for priority are in annex 3. Annex 4 gives the situation of the
finances already acquired and those being currently negotiated for.

The RPMC then adopted the work programme for 2004-2008.

2.4 Presentation and consideration of the results of the ten year evaluation and the
organisational audit

In his presentation the CILSS Executive Secretary began by giving a background of the topic
before delving into the observations and solutions of the SOFRECO firm as well as the
propositions of CILSS.

The debates which followed were directed at the propositions brought forth by CILSS.
However before making any comments on these propositions, the representatives of the
States emphasised on the necessity , on one hand, to maintain the status quo on the
positioning and present statute of the PS/ICONACILSS, and on the other hand, to exert
efforts in order to reinforce the operational capacities of these Permanent Secretaries by
giving them more resources (financial, human and material) and making them benefit from
training necessary to the effective accomplishment of their tasks on coordination,
dissemination of information and monitoring in the countries.

As regards the propositions made by CILSS, all the representatives from the States
lamented over the late reception of the documents as this did not make it possible for them to
pass comments on the propositions that have a financial implication to the national budget. It
is the case for salary increases. However, all State representatives unanimously agreed on
the principle and necessity for an increase to a tune of 20% if this does not translate into a
revision of the level of contributions of member States to the functionning of the institution. It
is worthwhile noting that the representative of the Canadian cooperation mentionned the fact
that the propositions made by CILSS on salaries and the designation of three deputy
Executive Secretaries were not concluded upon at a meeting of the CCP(Committee of
CILSS Partners) between CILSS and its partners which took place on the 08th of June 2004
in PARIS.
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» Concerning the proposition of the three Deputy Executive Secretaries emanating from
the organigramme proposed by CILSS, the representatives of the States recalled the
position of the 38th ordinary session of the Council of Ministers which rejected the
notion of two signing officers. Keeping this decision in mind , they recommend that
the Ministers consider the CILSS proposition relative to the creation of three posts of
Deputy Executive Secretaries around the following three functionning blocks,
structured in cross functions :

o The coordination of the three regional priority intervention programmes whose
activities are conducted in the countries and the three sites of the institution,
according to their appropriateness ; Contrary to the present situation , this
coordination concerns the activities conducted within the framework of the
three priority intervention programmes in the whole CILSS system and not
only the programmes in Quagadougou ;

o The strategic surveillance, the dialogue with the countries, the stakeholders,
the 1GOs and the development partners, as well as the
harmonisation/convergence of policies, planning and monitoring-evaluation,
information and communication ;

o Financial and administrative management, the management of human
resources ;

Before closing the works, the RPMC formulated two votes of thanks : one to the cooperation
partners and one to the authorities and people of the Islamic Republic of Mauritania.

Done in Nouakchott, the 29th June 2004

The RPMC




MOTION DE REMERCIEMENTS AUX PARTENAIRES DU CILSS

Les participants & la 11°*™ session du Comité Régional de Programmation et de Suivi du
CILSS (CRPS),réunis du 27 au 28 Juin 2004, & Nouakchott, République Islamique de
Mauritanie, remercient les partenaires au développement du CILSS pour leur appui constant
et multiforme & I'institution et leur lance un appel a le poursuivre pour le développement
economique et social au Sahel.

Fait a Nouakchott, le 28 juin 2004

Les Participants




MOTION DE REMERCIEMENTS AU GOUVERNEMENT ET AU
PEUPLE MAURITANIEN

Les participants & la 11°™ session du Comité Régional de Programmation et de Suivi du
CILSS (CRPS),réunis du 27 au 28 Juin 2004, a2 Nouakchott, République Islamique de
Mauritanie, expriment leur gratitude & Son Excellence Monsieur Maouia Ould Sid Ahmed
Taya, President de la République Islamique de Mauritanie, au Gouvernement et au Peuple
Mauritanien pour l'accueil chaleureux et les multiples facilités qui leur ont été accordés
durant leur séjour a Nouakchott ; facilités qui ont permis le bon déroulement de la réunion.

Fait a Nouakchott, le 28 juin 2004

Les Participants



Annexe 1: Liste des participants

Nom et Prénoms Titre - Fonctions Adresse

Mme KADEOUA Marie Claire SPICONACILSS ‘Ministere de lAgncufture de

I" Hydraulique et des
Ressources Halieutiques

01 BP 2418 — Quagadougou 01
— Tel. (00226) 50 32 41 29 -

Fax :(00226) 50 31 04 55 -
' conacrls Jcenatrin.bf

TAVARES Lopes Rlbelro BP 50 PRAIA - Cap-Vert
Adelaide Manvela Tél: 61 69 02/61 57 16/17
Fax : 61 68 06/61 54 40

M. LOUM Badara SP/CONACILSS Department of State for
Agriculture — The Quadrangle
Banjul — Tél. (00220) 22 61 34
Fax : (00220) 20 11 87

Ioumbadara@hotma:[ com

M. Camara Ansu SP/CONACILSS Ministére de [I'Agriculture et
Développement Rurral
BP 71 BISSAU

Tél. (00245) 22 1200-720 1376
Fax : (00245) 22 10 19 (s/c FAQ)
GNB@field.fao. org

M. lorahima Alassane Touré |SP/CONACILSS Ministére de I'Agriculture
BP 61 — Tél. (00223) 222 86 67
Fax : (00223) 222 86 67

Conacilss@mdr-mali.org




RITANIE

Ould Abdi

M. Mohamed Moustapha I.

SP/CONACILSS

conacils@toptechnology.mr

Ministére du Développement
Rural et de I'Environnement BP
180 Mauritanie - Tél. (00222)
646 81 88 Fax. (00222) 25 10 52
elhimayaoug@yahoo.fr

Dahmoud Mercoug

Conseiller Technique

muzougdelmoud
o, EE 1y

Ministere du Développement
Rural et de I'Environnement
Tél : 685 94 65 -
NOUAKCHOTT

ahoo.fr

M. lbrahim MAGAGI

SP!CONACILSS

Ministére du .Développement
Agricole

BP 12091 NIAMEY -

Tél./ Fax :(00227) 732570 -
conacnls@mtnet ne

¥ i~
M. THIAM Mathiam

SP/CONACILSS

CONACILSS/Ministere de
I'Agriculture, de I'Elevage et de
I'Hydraulique

BP 21616

Tél. (00221) 821 24 61 — Fax :
823 60 30

conacils@sentoo.sn

M NGAYE fé}dtna

SP/CONACILSS

Ministére de I'Agriculture
BP 441 — Tél. (00235) 52 38
97/26 04 65

Fax (00235) 52 51 19
Conacils@intnet.td

usmab@hotm ail. com

S P e ' PARTENAIRES '
M. Hamidou Benoit Representant Ambassade du Canada/Burklna
Ouédraogo ACDI/Canada BP 01 865 OUAGADOUGOU 01
Agent de suivi Tel. (226) 70 25 07 61
CILSS/ACDI benoit ouedraogo@hotmail.com
benoit-ouedraogo@cenatrin.bf
M. SOW Salif Représentant Régional FEWS NET/USAID

FEWS
NET/USAID/CILSS

03 BP OUAGA 03
Tél: 50 37 41 26
ssow@FEWS.NET




M. Musa S. Mbenga

Secrétaire Exécutif

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26

Fax : (00226) 50 37 41 32
cilss@cilss.bf

M. Daouda Mamane

Contréleur Interne

03 BP 7049 OUAGADOUGOU 03
Tel. (00226) 50 37 41 25/26 poste
113

Fax : (00226) 50 37 41 32
mamane.daouda@cilss. bf

M. Bikienga Issa Martin

Coordonnateur
Programmes Majeurs
Politiques

03 BP 7049 OUAGADOUGOQU 03
Tél. (00226) 50 37 41 25/26 poste
304

Fax : (00226) 50 37 41 32

issa.bikienga@cilss.bf

M. Yamar Mbodj

Conseiller SA -
Coordonnateur des
Réflexions Stratégiques

03 BP 7049 OUAGADOUGOQU 03
Tel. (00226) 50 37 41 25/26 poste
209

Fax : (00228) 50 37 41 32

yamar.mbodj@cilss.bf

M. Idé Bana

Conseiller GRN

03 BP 7049 OUAGADOUGOQU 03
Tél. (00226) 50 37 41 25/26 poste
2086

Fax : (00226) 50 37 41 32
idebana@hotmail.com

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste

Fax : (00226) 50 37 41 32

bracussala.blamsia@cilss.bf

M. Blamsia Braoussala Conseiller en
Planification
210
M. Medellah Ould Bellal Consseiller en

Communication

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
202

Fax : (00226) 50 37 41 32

fioikss e i

M. Monsieur Konseiga
Théophile

Responsable Administratif
et Financier

03 BP 7049 OUAGADOUGOQU 03
Tel. (00226) 50 37 41 25/26 poste
110

Fax : (00226) 50 37 41 32
theophile konseiga@cilss.bf

M. Millogo Sapré Laurent

Expert en Suivi-
Evaluation

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
208

Fax : (00226) 50 37 41 32
millogo@liptinfor.bf
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CILSS

M. Dramane Coulibaly

Responsable PMP/SA

03 BP 7049 OUAGADQUGOU 03
Tél. (00226) 37 41 25/26 poste
408

Fax : (00226) 37 41 32

dramane.coulibaly@cilss.bf

M. Tapsoba Frangois

Responsable PMP/GRN

03 BP 7049 OUAGADOUGOU 03
Tel. (00226) 50 37 41 25/26 poste
418

Fax : (00226) 50 37 41 32

francois.tapsoba@cilss.bf

M. Paré L. Elie

Responsable Centre de
Gestion des PMP

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
308

Fax : (00226) 50 37 41 32
pare.elie@cilss.bf

M. Maman OQumar Farouk

Expert en Communication

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
503

Fax : (00226) 50 37 41 32

maman.farouk@cilss. bf

M. SORGHO Nobila Jean Interpréte/Traducteur 03 BP 7049 OUAGADOUGOU 03

Christophe Tel. (00226) 50 37 41 25/26 poste
204
Fax : (00226) 50 37 41 32
nobila.sorgho@cilss.bf

M. Salla Sheikh Tijan Traducteur 03 BP 7048 QUAGADQUGOU 03

Teél. (00226) 50 37 41 25/26 poste
201

Fax : (00226) 50 37 41 32
tijan.sallah@cilss.bf

M. Monsieur TAPSOBA
Mitissambda

Assistant Administratif

03 BP 7048 OUAGADOUGOU 03
Tel. (00226) 50 37 41 25/26 poste
101

Fax : (00226) 50 37 41 32
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Madame SAWADOGO Rita

Secrétaire de Direction

03 BP 7049 OUAGADQOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
207

Fax : (00226) 50 37 41 32

rita. sawadogo@cilss.bf

Madame Rouamba Djénéba

Secrétaire/Protocole

03 BP 7049 OUAGADOUGOU 03
Tél. (00226) 50 37 41 25/26 poste
504 ; tél : (00226) 50 25 34 49
Fax: (00226) 50 37 41 32

M. DIALLO Adama
Alhassane

Directeur Général

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tél. (00227) 73 31 16/227 73 24
35

Fax : (00227) 73 24 36

admin@agrhymet.ne
adiallo@agrhymet.ne

M. Sagnia Sankung
BANGALLY

Responsable PM
Formation

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tél. (00227) 73 31 16/73 47 58
Fax (00227) 73 24 35
S.Sagnia@agrhymet.ne

M. Diasso Jean Ludovic

Traducteur-Interpréte

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tel. (00227) 73 31 16

Fax (00227) 73 24 35

M. Moumine Zirkaleni

Responsable Centre de
Gestion

Centre Régional AGRHYMET
BP 11011 NIAMEY

Tél. (00227) 73 31 16

Fax (00227) 73 24 35
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L. INSTITUT DU SAHEL

z. moumine@agrhymet.ne

M. Idriss Oumar Alfaroukh

Directeur Général

}nstitut du Sahel
BP 1530 - Tél. (00223) 222 23 37
Fax : (00222) 78 31/222 59 80

administration@insah.org |

M. Traoré Baba Responsable PM Institut du Sahel
Population/Développeme |BP 1530 — Avenue QUA
nt Tél. (00223) 22 80 86/222 30 43
Fax (00223) 222 78 31
btraore@cerpod.insah.mi
M. Laomaibao Nétoyo Responsable PM Institut du Sahel
AGROSOC BP 1530 - Tél. (00223) 223 40 67
Fax (00223) 222 59 80
netoyo@insah.org
M. Zombré André Responsable Centre de | Institut du Sahel

Gestion

BP 1530 - Tel. (00223) 222 80 86
Fax (00223) 222 59 80
azombre@insah.org
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Annexe 2 : SCHEMA DE PROGRAMMATION DES ACTIVITES PRIORITAIRES

ANNEE DE
PROGRAMMATION

PRIORITE ET SOURCES

G
ACTIVITES PRINCIPALES DE EINANGEMERNT

Objectif 001 :
LES SAHELIEN (NE)S DISPOSENT D'UNE MEILLEURE SECURITE

ALIMENTAIRE ET GERENT MIEUX LES RESSOURCES
NATURELLES

Résultat 1.1 :
Les productions agro-sylvo-pastorales sont accrues

Sous-résultat 111 :
Les Etats disposent de techniques et de technologies
favorables a4 la promotion des systémes agro-sylvo-
pastoraux durables.

A1111: Promouvoir des technologies et connaissances
favorables au développement des systémes de
production agro-sylvo-pastoraux.

1 USAID
France

2004-2008

A1112: Développer des outils d'aide a la décision sur les
risques liés aux inter-relations
pop/SA/Santé/Environnement

1 USAID

2004 — 2008

A1113: Promouvoir I'utilisation des intrants agricoles
homologués et le développement des filigres
agroalimentaires

1 USAID, RG

Sous-résultat 112 :
Les Etats utilisent les ressources humaines formées par
le CILSS dans les domaines de SA, LCD/GRN,
Population/développement

A1121: Accroitre le nombre de cadres et techniciens formés en
LCD/GRN , Population/Développement et dans
I'adaptation a I'évolution des nouvelles technologies.

1 0OMS
USAID/WARP
DANIDA
ITALIE

2004

2004 - 2008
2004-2007
2004.

Sous-résultat 113 :
Les informations et conseils issus du dispositif régional
de suivi de la campagne agropastorale sont utilisés.

A1131: Renforcer les dispositifs nationaux et régionaux de
suivi de la campagne agropastorale.

1 Iltalie/SVS
USAID

2004 - 20086
2004 - 2008

A1132: Mettre en place des outils plus performants d'aide a la
décision.

1 ltalie
USAID

2004 - 2006
2004 - 2008

A1133: Mettre en place un cadre harmonisé d'analyse de la
vulnérabilité.

1 ltalie/SVS
1 USAID
2 UE

2004 - 2006
2004-2008
2005-2008

Sous-résultat 114 :
Les Etats sont soutenus dans la gestion et la
valorisation des ressources forestidres et pastorales

A1141: Accompagner les Etats dans la mise en csuvre de
leurs programmes/projets de reboisement et dans la
gestion concertée des ressources forestiéres
partagées et/ou transfrontaliéres.

A1142: Promouvoir a [I'échelle régionale des espéces
forestieres a forte valeur économique (programme
régional gomme arabique, programme régional
palmiers dattiers)
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PRIORITE ET SOURCES ANNEE DE
ACTVITES PRINCIPALES DE FINANCEMENT PROGRAMMATION
A1143: Mettre en ceuvre des projets de réhabilitation et | 4
d'enrichissement des formations forestiéres et agro-
forestiéres au Sahel
A1144 . Aider les pays du Sahel a organiser durablement |1 GTZ 2004 - 2008
'approvisionnement et ['utilisation rationnelle des UE 2004 — 2008
ressources d'énergies domestiques et alternatives
A1145:  Elaborer et mettre en ceuvre un programme régional | 4
sur le pastoralisme
Sous-résultat 115 :
Les Etats gérent de maniére optimale et coordonnée les
crises alimentaires et autres risques.
A1151: Mettre en place un systéme d'information basé sur le 1 USAID 2004 — 2008
bilan alimentaire. 1 ltalie/SVS 2004 — 2006
2 UE 2005-2008
A1152: Renforcer les capacités de suivi et de gestion des 1ACDI 2004 -2005
risques liés a I'évolution de I'environnement. USAID 2004 - 2008
DANIDA 2004 - 2007
A1153: Appuyer les pays du Sahel dans l'orientation des 1 ltalie/LCP 2004 - 2008
politiques et des actions LCD pour la réduction de la
pauvreté
A1154 . Ameéliorer le dispositif de concertation de prise de 1 USAID 2004 — 2008
décision et de suivi-évaluation des actions de sortiede | 2 UE 2005-2008
crise alimentaire.
A1155: Mettre en ceuvre des projets locaux de lutts contre la 1 FFEM 2004 - 2006
désertification au Sahel, identifiés dans les PAN/LCD
Résultat 1.2 :
Les politiques et stratégies en matiére de sécurité
alimentaire, de gestion des ressources naturelles et de
population/développement sont mieux harmonisées et
coordonnées
Sous-Résultat 121 :
Les capacités des Etats sont renforcées dans
T'élaboration de politiques et stratégies en matiédre de
sécurité alimentaire et gestion des ressources naturelles
A1211: Elaborer les cadres de référence et les outils | 1 Mécanisme Mondial 2004 - 20086
méthodologiques. 2 UE 2005 - 2008
1 ltalie/SVS 2004 -2008
1 Italie/LCP 2004-2006
A1212: Metire en place et animer les cadres de concertation | 2 UE 2005 - 2008
adéquats aux niveau national et régional. 1 ltalie/SVS 2004 - 2005
TUSAID 2004 - 2005
A1213: Former les acteurs a I'élaboration des politiques et | 1 USAID/WARP 2004 - 2008
stratégies. 2 UE 2005 — 2008
A1214 . Appuyer le processus d'élaboration de la charte 3 2004-2008
régionale sur le foncier rural en Afrigue de I'QOuest
Soug-Résultat 122 :
Les capacités opérationnelles des Etats sont renforcées
en suivi-évaluation des politiques et stratégies en
matiére de sécurité alimentaire, gestion des ressources
naturelles et de population/développement
A1221: Contribuer a la coordination des politiques régionales | 2 UE 2005 - 2008
en matiere de Sécurité alimentaire, de LCD/gestion 1 GTZ 2004 — 2006
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PRIORITE ET SOURCES ANNEE DE
ACTIMITES PRINCIPALES DE FINANCEMENT PROGRAMMATION
des ressources naturelles et de 1 Mécanisme Mondial | 2004 — 2006
population/développement (PASR-AQ, SOSAR, PAO, 1 USAID
CSP, etc..) et & leur suivi-&valuation
A1222: Appuyer les Etats dans le suivi des conventions et 1 ACDI/CRA 2004 2005
traités internationaux, 1GTZ 2004 - 2006
1 USAID 2004 - 2008
A1223: Appuyer les Etats dans la mise en ceuvre des plans 3 ACDI
d'actions relatifs aux différents conventions et traités 3 Initiative Européenne
internationaux. 1 UE
1 USAID 2004 - 2005
2004 — 2008
Résultat 1.3 :
Les acquis du CILSS en matiére de SA, LCD/GRN et
population/développement sont capitalisés, valorisés et
diffusés.
Sous-résultat 131 :
Les Etats utilisent les expériences probantes du CILSS
en matiére de sécurité alimentaire, de gestion des
ressources naturelles et de population/développement
A1311: Vulgariser les acquis du CILSS et des pays en 1 Slie/ v 20ll4 — 2000
direction des acteurs et utilisateurs 1 ACDI 2054 ~ 2005
2 France 2005
1 USAID 2004 - 2008
1CTA 2004 - 2005
1GTZ 2004 — 2006
A1312: Assurer la prise en compte des expériences probantes 1 GLe 204 -200p
de gestion décentralisée des ressources naturelles et
de la sécurité alimentaire dans les processus de
décentralisation en cours
A1313: Assurer le transfert des systémes d'informations SA et | 1 Italie 2004 — 2008
des outils de suivi de SA, de GRN et de 1 USAID 2004 - 2008
Population/Développement aux autres pays de
I'Afrique de I'Ouest ;
A1314 . Elargir les programmes de formation et les acquis en :Il }’:SND/WARP 2004 . 2008
; . . alie/SVS 2004 — 20086
matiere de formation professionnelle pour prendre en
compte les autres zones écologiques (élargissement
aux autres pays de l[a CEDEAO)
A1315: Capitaliser et valoriser les connaissances dans les
domaines de la gestion intégrée des ravageurs et 2004 - 2008
maladies des plantes. 1 USAID 2004 - 2007
1 DANIDA 2004 — 2005

1 DANIDA/PRELISS
3 OPEP

Objectif 002 : L it
LAMAITR]SE DE L’ EAU POUR L’ AMEL!ORATION DES CONDITIONS
DE VIE DES POPULATIONS SAHELIENNES EST RENFORCEE

Résultat 2.1 :
Les productions agro-sylvo-pastorales et
I'approvisionnement en eau potable des populations sont
sécurisés.

Sous-résultat 211 :
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PRIORITE ET SOURCES ANMEE DE
ACTIVITES PRINCIPALES DE FINANCEMENT PROGRAMMATION
Les populations utilisent de maniére optimale les
ressources en eau A des fins agricoles, pastorales et
halieutiques
A2111: Mettre en ceuvre un programme régional sur la petite 2 ACDI 2005-2008
irrigation 3 BAD
2 USAID/MSU 2005-2008
1 USAID 2004 - 2008
A2112: Mettre en ceuvre un programme régional sur les pluies | 3 BM
provoquées 3 BAD
3BID
3 BOAD
3 CENSAD
A2113: Réaliser des études pour une meilleure connaissance | 4
des eaux souterraines
A2114: Mettre en place une coalition mondiale sur la Maitrise | 2 Canada 2005-2008
de I'eau pour faire reculer la faim au Sahel 4
A2115: Mettre en ceuvre un programme d'appui au 4
développement de la péche et de I'aquaculture au
Sahel
Sous-résultat 212 :
Les populations ont un accés plus sécurisé a eau
potable.
A2121: Promouvoir 'hydraulique rurale au Sahel 1 UE 2004 - 2007
3 GCI/BID
Résultat 2.2 :
Les politiques et stratégies en matiére de gestion
intégrée des ressources en eau dans le Sahel sont
mieux harmonisées et coordonnées
Résultat 221 :
Les capacités opérationnelles des Etats sont renforcées
en suivi-évaluation des politiques et stratégies en
matiére de gestion intégrée des ressources en eau
A2211: Contribuer & la coordination et au suivi-évaluation des 1 USAID 2004 - 2008
politiques regionales en matiére d'eau (GIRE, etc..). 1 DANIDA 2004 - 2007
2 ACDI
A2212: Appuyer les Etats dans la mise en ceuvre et le suivi 1 France
des conventions et traités internationaux. 1 UNESCO
: TRAMSAR
1 USAID 2004 - 2008
Résultat 2.3 :
Les acquis du CILSS en matiére de mditrise de l'eau
sont capitalisés, valorisés et diffusés.
Sous-résultat 231 :
Les Etats utilisent les expériences probantes du CILSS
en matiére de gestion intégrée des ressources en eau
A2311: Vulgariser les acquis du CILSS et des pays en matiére ; gg’:g S0H2007
de gestion intégrée des ressources en eau en direction 3 ACDI
des acteurs et utilisateurs
A2312: Assurer le transfert des systémes d'informations et 1 USAID 2004 - 2008
des outils de suivi des ressources en eaux 1 ACDI 2004 -2005
1 DANIDA 2004 - 2007
A2313: Elargir les programmes de formation dans les 4 ey
domaines de I'eau et les acquis en matiére de
formation professionnelle pour prendre en compte les
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ACTIVITES PRINCIPALES

PRIORITE ET SOURCES
DE FINANCEMENT

ANNEE DE
PROGRAMMATION

autres zones écologiques (élargissement aux autres
pays de la CEDEAQ)

ECHANGES DES PRODUITS AGRICOLES ET AGR&AL]MENTA&RES '

Résultat 3.1 :
Les échanges intra-régionaux des produits agricoles et
agroalimentaires sont accrus.

Sous-résultat 311 :
Les dispositifs nationaux et régional d'information sur les
marcheés sont renforcés.

A3111: Promouvoir un dispositif régional d'information sur les
marchés.

2 UE

2005 - 2008

A3112: Développer des outils d'aide a la décision sur les

marchés.

2 UE

2005 - 2008

Sous-résultat 312 :
Les réseaux nationaux et régional des acteurs du

commerce régional sont renforcés.

A3121: Renforcer les capacités des réseaux d'acteurs du
commerce régional.

2UE

2005 - 2008

A3122 . Renforcer le programme régional de soutien aux

marchés transfrontaliers.

Résultat 3.2 :
Les acquis du CILSS en matiere de promotion des
échanges sont capitalisés, valorisés et diffusés.

Sous-résultat 321 :
Les Etats utilisent les expériences probantes du CILSS
en matiére d'échanges des excédents des produits
agricoles et agroalimentaires.

A3211: Assurer le transfert des systémes d'informations et
des outils de suivi des échanges des produits
agricoles et agroalimentaires

2 UE

Elaborer et mettre en cauvre une stratégie perttnente

L EAU AU PLAN SOUS-REGIONAL ET irrrERNﬁTio \

Résultat 4.1 :
Le pilotage et la coordination du systéme CILSS sont
efficaces

Sous-résultat 411 :
La coordination et le suivi-évaluation sont assurés.

A4111: Assurer la coordination du systéme CILSS.

1 Etats membres

2004 - 2008

A4112:  Assurer la planification et le suivi-&évaluation du

systéme CILSS.

1 Etats membres
1GTZ

1 USAID

2 ACDI

2004 - 2008
2004 - 2005
2004

2004 - 2005

A4113: Elargir la base du partenariat du CILSS.

1 Etats membres

2004 - 2008

Sous-résultat 412 :
La stratégie opérationnelle de communication est
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PRIORITE ET SOURCES ANNEE DE
ACTIITES PRINGIPALES DE FINANCEMENT PROGRAMMATION
actualisée et mise en ccuvre
A4121: Meitre en ceuvre la stratégie opérationnelle de | 1 Etats membres 2004 - 2008
communication du systéme CILSS. 1 USAID 2004 - 2008
1 ltalie/LCP 2004 - 2008
1 ACDI 2004 - 2008
A4122: Renforcer le dialogue politique avec les Etats 1 Etats membres 2004 - 2008
membres ; 4
A4123: Mediatiser les interventions du CILSS dans les pays ; 1 Etats membres 2004 - 2008
2 ACDI
4
Sous‘résultat 413 :
Les contrdles interne et externe sont assurés
A4131: Effectuer le contréle administratif, financier et 1 Etats membres 2004 - 2008
comptable du systéeme CILSS en vue de minimiser le 2 ACDI
risque financier 4
A4132: Assurer les audits exiernes du systéme CILSS . 1 Etats membres 2004 - 2008
1 USAID
2 ACDI
4
Sous-résultat 414 :
La gestion des ressources humaines, matérielles et
financiéres est assurée
A4141: Assurer la gestion des ressources matérielles et | 1 Etats membres 2004 — 2008
financiéres 2 ACDI
1 USAID 2004 - 2008
4
A4142 :  Assurer la gestion des ressources humaines 1 Etats membres 2004 - 2008
3 ACDI
GTZ 2004 - 2006
4
Résultat 4.2 :
Les capacités d'analyse et d'anticipation du CILSS sur
les enjeux défis et perspectives du Sahel sont
renforcées.
Sous-résultat 421 :
La synergie et la complémentarité entre le CILSS et les
autres OIG sont renforcées.
A4211: Identifier et privilégier les actions & conduire 1 Etats membres 2004-2008
conjointement avec les autres OIG 1UE 2004-2007
1FIDA 2004
1 Mécanisme mondial | 2004
1USAID 2004-2008
1GTZ 2004-2008
A4212: Contribuer a [I'élaboration des politiques de | 1 USAID 2004-2005
developpement rural de la sous-région (CEDEAO, | 1 FIDA 2004
UEMOA, etc..) 3 UE
1GTZ 2004 - 2005
A4213 . Renforcer Iesf convergences entre le PASR-AQ et gfu 1 Mécanisme mondial | 2004 - 2006
Tchad, la politique environnementale communautaire 3 UE
et le volet environnement du NEPAD , 3 CRDI
1 Etats membres 2004-2008
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PRIQRITE ET SOURCES ANNEE DE
AETTES PRINCEALES DE FINANCEMENT PROGRAMMATION

A4214 . Renforcer les capacités opérationnelles des Comités 2 ACDI 2005-2008
nationaux du CILSS (CONACILSS) 4

Sous-résultat 422 :

Le suivi et l'orientation des innovations thématiques en
relation avec les enjeux et les défis sur la sécurité
alimentaire et la lutte contre la désertification, la
gestion des ressources naturelles sont assurés.

A4221 . Suivre et analyser l'impact des orientations issues des | 1 Etats membres 2004 — 2008
fora internationaux, des stratégies de coopération des | 1 USAID 2004 -2008
partenaires, des engagements internationaux des
Etats sur les stratégies de SA, GRN, LCD et|2UE 2005-2008
population et développement.

A4222 : Développer les nouvelles idées thématiques en | 1 Etats membres 2004 — 2008
relation avec les enjeux et le mandat du CILSS. 1 USAID 2004 — 2005

2 ACDI 2005-2008
2UE 2005-2008
2 France

A4223: Elaborer des notes de réflexion et de plaidoyer sur les :]I 5?}331 eribres ggg: 5&0808
innovations thématiques dans les domaines SA, GRN, 5 ACDI 2005-2008
LCD et population et développement. 2 UE 2005-2008
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Annexe 3 : CRITERES DE PRIORISATION
1. Priorité n°1

Activité principale pertinente pour les pays car, dans les orientations des Chefs d'Etat, et qui
fait déja I'objet d'un financement acquis

2. Priorité N°2

Activité principale pertinente pour les pays car, dans les orientations des Chefs d'Etat, et qui
fait déja I'objet d’'une négociation en cours pour un financement en 2005

3. priorité n°3

Activité principale pertinente pour les pays car, dans les orientations des Chefs d'Etat et qui
fait déja 'objet d'une requéte de financement

4. Priorité 4

Activité principale pertinente pour les pays car, dans les orientations des Chefs d’Etat et qui
doit faire I'objet d’'une requéte de financement

N.B. : les activités trés prioritaires pour les Etats, mais sans financement doivent étre
soulignées, pour une attention particuliére dans la recherche de financement.
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