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I - JUSTIFICATIONS OF A NEW PHASE OF THE PROJECT : “IMPROVEMENT OF THE
INSTRUMENTS OF PERMANENT DIAGNOSIS FOR FOOD SECURITY™

In the present context, the lack of reliable information to elaborate
and to monitor the agricultural and food policies seem to be a major constraint

nowdays.

- A well-founded discussion has begun on the means of improving national
policies as regards prices, credit storage and exchange ; on the necessity of
protecting sahelian agriculture against cheap imports from the international
market and to efficiently coordinate food aid or better skill to integrate them
into development policies, and finally on the possible modalities of harmonising
national policies and developing regiocnal exchanges. The recent adoption of the
Charter of food Aid works of I.R.A.M. and U.N.B. on the regional exchanges bases
and the creation at B.A.D. of the Cell on regional exchanges very well
illustrate. The progress made in this discussion.

The resolution of problems raised is an imperative to guarantee the
food security of sahelian countries. The improvement of the information sector
which will 1lead to creating the conditions of improving policies is still
preliminary to any concrete action in this sense.

In the past few years the CILSS has undertaken many activities which
contribute to the improvement of the availability or the quality of information
necessary to planner/leaders of agricultural and food policies.

Amongst them all, the Permanent Diagnosis Project II (DIAPER 1II) has
particularly invested in the improvement of cereal rearing sector statistics.

The objective of DIAPER II project was to render National and Regional
services considered apt to be furnished, at the opportune time, to policy
makers, all the necessary information, of satisfactory viability, in order that
the best decisions (taking regional complemtaries into account) be taken, more
on the conjoncture than on the re-orientations in the very long-term.

To achieve this objective, meny sub-objectives were defined.
Thus, on the institutional level, it was as follows :

- to reinforce the technical and operational capacity of
national structures collection and the processing of
‘information.

- to ensure the best targeting and dissemination of the
information as well as a coordination of activities and
performers.

and on the technical level, to :

- put into action aand/or improve and harmonize collection and
processing methods.

- intensify the circulation of information



- create national teams for responsibility
- make on over-all interval evaluation of activities.

All aleng the yearly programme of the current phase, the project has
undertaken several activities relative to the base objectives recalled here

above.
Particularlvy  soncernad with the collection and processing of

information the strategy-activity of the project was built, first of all, around
cereal affairs. To carry out operations leading to the acquisition cereal
affa‘ 5 : to carry out operations leading to of the cereal accessment.

Thus, the a2nnual agricultural research leading tc production has been
the pivot of all the activities of DIAPER. Next, there were peasant-stock
researches which led to the knowledge of other availabilities. Then, the project
opened up researches which should have helped to better define cereal uses :
consumption, sewing and losses.

In line with these cperations, the project is interested in
information on the cereal markets, to know 1its tendences ; abundance or
scarcity. $

Whilst dinvesting itseff in the cereal sector, the project is still
conscient that the cereal accessment even though important cannot completely
account for the food situation of pepulations. Which could depend on other
productions, notablv rearing. The contribution of this last sector to the food
security can be made either by the revenue it generates or by the direct link to
the food ration (meat, milk etc.).

This justifies the operations that materialised with regards to
rearing : effective research of cattle, monitoring of zoo-technical parametres
of herd and monitoring of livestotok markets.

* An assessment of DIAPER II activities were established. The
following positive aspects can be drawn out :

The DIAPER II project has contributed in the technical and operational
reinforcement of national structures, notably the statistical services of
agriculture and rearning. In effect, with the technical help of local performers
or experts of the ECA/Centre. The purchase of some materials and the financing
of the essentials of functionary researches the project has helped concerned
naticnal departments to execute their daily duties, and so, to better accomplish
their missions. The depassments are now renown as leaders cowmpetent in
agricultural statistics.

. The project has helped to the understanding of the interest of
information for food security, mainly, information well centred and
purposeful. The project has served as catalyst in this sense. It
has now created a sort of loving for statistics. A "habit" that is
2 desire to forstall information. Thus, despite its limited means
the project has a very large audience.



. The project has permitted :

- Advancement in the improvement of agricultural statistics,
notably in the establishment of cereal assessment. Estimates
of production have certainly been accurate in precision, but
most of all in credibility and operation-wise in most parts of
the country.

The foresight of harvests are now carried out on time (latest by the
end of October) and are accepted by the national and international institutions.
The defi- e assumptions on production are available in April-March of the year
of commer :alisation, instead of 2 or 3 years after the production year as was
the case in the psst. In this way, instead of the conditicns/assumptions
becoming archival information, are put to judgement by the users under the heat
of the present.

The project has played a key role in the bringing to 1light of
methodological researches (cattle sensus, peasant-stock, consumption, etc.) It
has facilitated the creation of national devices of the gathering and processing
of scientific information.

- To improve the transparency between the states, betwzen the
states and the donors and between the states and the CILSS
the research of ccordination and cenception has
remained permanently in the basis of the project.

. The project has played a major role in the advancement of
the considerations of food security. From the fact of the annual
publication of fore-sight and expect past acccessments of
cereals, the project is considered in the lead with regards to
information on food security. The ECA regional bulletin on the
food situation of CILSS countries is very much appreciated.

. The project has contributed in uplifting the credibility of CILSS
which 1is accepted by the states and by the donors. The CILSS
makes 1its voice heard in all the national and international
circles where questions related to the food security of the
sub-region are being dealt with.

Despite the strong points enumerated above, weakness still exist :

. There is yet much to be done in the area of agricultural
and rearing statistics.

- certain parametres of cereal accessment are yet
little mastered : it is notably the case of
human-food consumption, post-harvest losses and sewing.

- the harmonisation within the nine countries is far
from being achieved. There are great divisions within
the various countries.



- There is so much neglect on the part of technicians
(and even decision makers) regarding now solutions aimed
at easing the researches.

. Multiple dangers persist :

- technical and above all, material and financial dependance
of national departments vis-a-vis projects/programmes of
ex”arnal support (from high level structures, statisticians
or :conomists are less numerous in the national
departments, and the state does not allot consequent
funds to the said departments).

The financial activities of the countries are often weak to bear the
whole burden or an important part of the necessary research.

- political influence on research and on cereal assessment.

- the success of the project will remain fragile as long
as the reliability of the base conditions are not ensured in
the long-run.

. The local undertaking who cover more than one country seem to
be over-loaded and are unable to sufficiently give attention
to all their countries of coverage. Thus, some countries seem
to be left out as a result. From experience, the success of
the concept of 1local animation proves that there are
not "small-countries™.

. Despite the mnultiple efforts deplored, coordination has always
been imperfect at all the levels : country level regional
and international and even in the heart of the CILSS system.
Thiz weakness can partly be explained from the complexity of the
institutional problem. In fact, the gains of the DIAPER
project are still fragile, due also to the
institutional problems (in the CILSS member countries,
and perhaps in choice of CILSS). The asbility of the project
to play an effective role would depend largely on the manner
in which these questions would be tackled and solved.

. The dissemination of information and the coordination
of "performance will for a very long time remain an eternal
entangling spider-web”. (The absence of cell coordination
of activities of food security in many countries is
an illustration).

. The analysis and the administration of gathered information
have generally remained out of the field of activity of
the project.

The national and regional diffusion is also insuficient.



. The average draining and/or long-service has not been
undertaken in the stream of events of the project. This is
wvhat obstructs growth.

Frem the preceding out line it clearly shows that the work of DIAPER
I1 is far from finish : if some sub-objectives have seen success, others on the
contrary are not entirely fulfilled. If DIAPER II stopped functioning today, all
the structures put in place would risk crumbing. Furthermore, it must be noted
that the project has up to this time confined itself to the gathering,
processing and diffusion of information. The conditions are now assembled for
the project, which seeks to deepen and improve the given assumptions, to make
the economic analyses of these given situations for elaboration of instruments
of decision more specific to medium and long term policies.

This justifies the necessity of the projects pursuit of a new phase :
Permanent Diagnosis III.

IT - FINALITY AND OBJECTIVES OF PROJECT "IMPROVEMENT OF THE
INSTRUMENTS OF PERMANENT DIAGNOSIS FOR FOOD SECURITY

(DIAPER III)
2.1. Finality of the project
The activity proposed has the final aim of :
Qogtg;bgting to the regional food security by the improvement of

It is registered in the prolongation of Permanent Diagnosis II.

2.2. Specific objectives

The activity proposed aims at preserving and enforcing the
achievements of Permanent Diagnostic Project 1I and to patiate its
insufficiencies. The proposed activity would be not only a pursuit and a
thorough analysis of the one applied by DIAPER III, but also concern the
development of a system of support to decision making of member-States in
matters of agricultural and food policies on a regional base.

ot _-In_the light of the summary of the DIAPER II projects activities, of
the recent evolution of thought on the problem area of food security, and
institutional environment, the contcurs of the proposed activity could be drawn
out around the specific 7 sub-objectives following :

. To strengthen coordination and dissemination by liveliness.

. To found the bases of perpetuating information
systems established

. To research and/or reinforce active complementarity between
the programmes and connected projects

. To consolidate and pursue the improvement of information quality




. To develop a national and regional ability to analyse
and administer the information for food security

. To contribute to the definition of regional integration
policies by promoting exchanges

. To intensify the circulation/flow of information.

2.2.1. To strengthen the coordination and dissemination by liveliness

Information dissemination and favouring of convergences between
activities and project activities in the core of the information system, remain
the way, even though difficult, vyet necessary. The production of notions on an
alimentary systems is a matter of coordination and inter-relation. The pursuit
of this sus-objective must be 1in the sense of a very great coordination of
performers. The contacts between information collectors/researchers in each
country and decision makers (users) must be intensified.

The institutional animation would be pursued with supplementary
mission to induce a nationzl step favouring regional concertation.

2.2.2. To lay the foundations of perpetual information svstems

nst

In order that the systems installed are able to resist the inevitable
preof of retreat of different projects supporting it, its is necessary that
technical and operational abilities of national structures be sufficient. To
accomplish this, there must be :

- sufficient field agents, well trained and supported by high level
conceptional framework, able to establish situational diagnostics
and ensure a consistent evaluation

- basic equipement necessary for the realization of the operations

- adequate functionary means to allow the correct execution of
the collection, the processing and the diffusion.

The realisation of notions can not be ensured in long-run unless the
conditions of device perpetuation installed are met.

The DIAPER 1III project must contribute to the satisfaction of the
above-mentioned conditions, but it's necessary that henceforth, it places itself
in the view of progressive disengagement, and the progressive adoption of the
functioning of available statistical instruments by using national resources.

It will see to the gradual withdrawal from financial dependance to
place itself essentially on the field of technical support (methodology, advice,
training for analysis).




It would be a questions of studying, or pursuing concrete integrative
ways of different methodes of investigation, current or future, which can
improve agricultural statistics. It's a question mainly of applying
remote-sensing, of models on the water assessment or the indices of vegetation
and the terrestrial methods of drilling for forecasts and if it ended in
convincing results, should have at the same time been valueing the other implied
projects, to constitute an important step in the facilitation and improvement of
methodologies of classical researches.

As well in other fields, as the formation systems on the cereal
markets or rearing, research methods complementarity ought to be effected with
the projects/programmes or directions training closely related objectives in
order to better nature activities.

2.2.4. To consolidate and pursue the improvement of information
quality

This sub-objective signifies the need to pursue and reinforce the work
of availing to decision, reliable and well targeted information produced at the
opportune time.

This implies an improvement still advanced in the methodologies of
collection and processing of researches.

At the same time as the national and/or regional harmonisation of
methods, it would mean favcuring the development of small researches by
experimenting and spreading new methods.

The dissemination and coordination of activities and the research for

active complementarity, respectively evoked in paragraph 2.3.1. and 2.3.3. ;
ought to guide the activities to undertake to achieve this sub-objective.

2.2.5. To develop a natjgngl and reqional activi;! o analyse and

dminister tio

The project should have to help the CILSS states to elaborate and or
master a good administrative policy of information for food security : clearly
identify the needs of information, to elaborate the programmes of collection,
analysis and to conceive the instruments of decision-making.

This sub-objective implies the current administration and use of
information station installed by the Permanent Diagnostic Project 1II. This
station wmust have the essential parametres of food security (production,
consumption, commercialisation, transformation, etc).

It will be necessary to elaborate a specifique frame for the analysis

of notions (national and regional) in view of decision making according to three
axis :

* To forsee and better manage food crises.



It means centralising the information of national administrative
systems of information for food security and to relate it with regional notions
including those of coastal countries in view of making dashboard of the food
situation.

Here, it's a question of proposing policies for a better food security

. to count the measures taken and to evalv-te their present
or future effects on the national and regiui.al food situations

* to evaluate the effect of policies in the very lond term according
to the double objectives of :

. brightening the structural policies by prospective analyses, and

. evaluating the incidence of policies invoque.

2.2.6. To contribute to the definition of reqional integration
policies by promoting exchanges

L

The Lomé symposium of November 1989 has contributed to the advancement
of thought on the regional intervals. The 1liberalization policies of
commercialization and the relative success of information systems on the markets
allow for the expectation that intra and extra regional sahelian exchanges of
cereal and rearing products would develop more and more.

The Permanent Diagnostic Project would have to complete active there.

2.2.7. To intensify the circulation of information

In order that the Permanent Diagnostic Project becomes gn effective
instrument for the piloting of policies by her ability to inform, to propose and
to evaluate, it is necessary to :

- develop the circulation of information in the CILSS States at the
regional and international levels. The movement of the diagnostic
to the definition of policies for -activities is in effect
conditioned by the activity to diffuse information :

. rapidly

. under appropriate forms

. in the useful plzaces.



III - DEFINITION OF HEADLINES OF ACTIVITIES PROPOSED IN THE FRAME OF
DIAPER III

The different activities are definied by taking the above
sub-objectives one after the other :

3.1. Io strenathen the coordination and dissemination bv liveliness

The dynamism of installing national coordination Cel.; of information
for food security ought to be reinforced. Each cell should team on specialised
groups which collect and process primary information. It's necessary to be able
to endow all the countries with this unique coordination centre and to refer to
it on matters concerning food security.

The DIAPER Project, though local intermediaries and the support team
of the Central Coordination (ECA), would act as catalyst in the Coordination and
dissemination the ECA and the local animators will play the role of animators
under of national food policies also under international equivalents. As to
local animation, the need to have an animator to each country was made evident.

The national components always insistense would have to take the
initiative of activities and to place itself more and and more in the point
relative to the local animators.

Seminars, notably "décision makers-collectors™ would be organised more
at the national then at regional levels periodique meetings with different
parteners would improve the national and regional concertation.

Relative to the Sahel Club, the project ought to ensure adherence to
the food aid Charter, throught the network of the Food Crises Prevention of the
Sahel. It must be noted that the consensus of donors and beneficiaries on the
conjonctural and structural food situations prevalent in the CILSS countries, in
fact remains the best guarantor of succes of the Charters application.

3.2. To found the bases of perpetuating information systems
established

For the project to last, it is necessary to identify the information
needs and to define the collections activities, as well as those of processing,
diffusion, and analysis. The activities usually ought to be planned at the
beginning of the project at the same time as the human, material and financial
resources necessary for the execution of the task.

An undertaking plan respective to both parties (the State concerned
and Project) would save the way for a progressive disengagement of the project.

Particularly concerning the human resources. The wusual ways of
training (on the keep, and by exchange of experience ought to be maintained.
However a vigourouws action ought to be stated to paliate the common
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insufficiency of qualified personnel of whom the national teams suffer, notably
in the countries. The project would have to be engaged in the long and
short-term training periods. For this reason, its role would be to :

- identify the needs of the national components

- research the places and scholarships of study. To this
effect a narrow cooperation ought to exist between project,
the CCE and the OSCE

- participate in the selection of candidates

- ensure the administering of chosen students.

3.3. To research and/or reinforce active complementarity between the
programmes and connected projects

Here, it would mean exploiting the complementarities of around
specific problems in a way such as to value each of the partners.

. At the level of methodology of fore-sight an evaluation of Crops, it
would be a question of :

- draining conclusions of the pilot operation taken in 4th year
of DIAPER, conjointly by the ™Renewable Natural
Resources supervision™ project and DIAPER and relative to
the putting into action airolite sampling over 12 circles
in Mali. If it were necessary test operation would have
been renewed.

- to eventually study the possibilities of putting into action
of the Pilote Project responsible for the forescast
of Agricultural production in the Sahel (P4AS), to the
initiative of which DIAPER II had been associated to study
the points of convergence with AGRHYMET especially at the
level of the follow up agro-pastorale campaign.

At the level of information system on markets (of cereales, on
cattle), it will mean seeing the complementarities to establish with the PAROC,
the INSAH, the Italian Technical Assistance, etc.

At the level of the notions evoked earlier, just let any other related
field to food security, the important and determining factor in the availability
of DIAPER III to research the synergy with other programmes or projects.

2.4.4. To consolidate and follow improvement of information
quality

It will be a question of taklng off from what the project has acquired
and to search fine - - form That is
to say to define a streamline of integration of some surveys of which
information is linked from one to the other according to the need of users. Such
a system of information must combine certain basic surveys of a classical type
with some light survey inovated to answer to some specific needs.
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Actions to be taken are :
a) Improvement of cereal assessment.

Monitoring of the food situation will remain one of the essential
preoccupaticons of the project. A lot of effort has been put in for the
establishment of cereals assessments. These efforts must be followed again to
improve the said assessment, notably it must on the one hand make the
distinction between the cereals (millet, maize, rice sorghum, etc...) and on the
other hand, extend towards the T"spatial disintegration™ (by provinces or
departments) more charc ! with the assessments, because the cereal result
established at the leve! of a country, does not render account of local
situation which can be strikingly different asccording to the philosophy of the
food aid chart the evaluation of the fcod situation must be done in a way more
and more reliable and at times.

The actions used for improvement and harmonisation of collecting
methods and processing for the forcast and evaluation of crops must continue at
the sametime of monitoring the agro-pastoral campaign.

The survey "peasant stock™ will rest as a percanent flap in the
agricultural survey.

The conclusions of operation tests on the cereal consumption on urban
and rural areas must be tzken into account and be operational.

As well, the survey "seeds™ and losses "producers™ nmust be generalised
two allow drafting of pratical conclusions.

b) Survey, into rearing and establishment of animal assessment :

Until now and justifiably, attention has been essentially placed on
cereal assessment but of cource this cannot explain alone the food situation.
Even if it constitutes in the sahelian countries the most determining
aspect. In fact other production are taken into account for food ratic or can
contribute to the creation of incomes which are generated to improve it ; this
Justifies the research of statistical information on other production such as
those of resaring.

o ... On_the rescommendation_ on basis of the seminar held at. Ncuakchott in
February 19892 on "problematics of information on livestock sector, some
operations had taken place in the case of DIAPER II. DIAPER III will carry out
these surveys in finding improvement and harmonisation of methodologies.

Moreover researches for the establichment of complete food assessment
must be undertaken such an undertaking is not as easy as one thinks it is.

One must move by stages : after the cereal assessment. One must move
on to the animal assessment. The result of this experimental study carried out
on 4th year in Mali must be knoun and eventually be used for this purpose.
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- eralisa system © i DI O] A L8 Ul :
(S.I.M.) (see paragraph on Regional Integration by the production
of exchanges™)

It is about a statistical survey of classic type which implement some
important means but of which the duration is long (survey all 5 to 10 years)
they are for example :

- agricu. .ural census
- livestock census.

These surveys are necessary either for extrapolating of survey
assessment with restraints or to determine some parameters of reference
pernitting to a better interpretation of light surveys results. The carrying out
of these surveys of reference must permit to get out of the encountered dead
ends most often when trying to lighten the system of information. The classic
survey is maladopted in the present context of the Sahelian countries, in the
‘research of permanent information but the knowledge of the structures is
insufficient to make light surveys reliable or representative.

In this way, the surveys of reference which put into account more
important means must be considered as necessary investments of a setting of a
perpanent system (so much more "lighter™ of collecting and processing of data.
The necessity of this investment will decrease in the course of events that
system of information gets densified.

The needs in such a survey are known with precision and can be
hierarchised by the National Components of each country. These latest can
benefit from a global sum for the implementation of one or two of these surveys
in the course of the project.

It is not a question for the project to substitute itsef to the member
states in this action (it will not have the means) in regarding the extent of
needs to cover in most of the cases what is required is to have means to start
up the operations. A round table of donors organised by the national components
can take place in each country on a pluriannual program of carrying out of these
surveys. The yearmarked budget of the project will then permit the national
component to orientate these meetings towards the research of a complementarity
of actions. ‘

e) Methodological experimentation

It i3 a question of monitoring experimental regional cperations
irplemented through DIAPER II.

The escential aim of experimentation 1ic to search and test wmore
reliable and/or lighter methades of collecting. The themes of this action could
be for example :

- the cereal corsumption or the consumption of animal products
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- the commercialisation the exchange of cereal products and
of livestocks

- the monitoring of risk areas

- the improvement of the reliability of surveys by
interviewing producers

- the techniques of evaluation of the 1lean seasons
(counter season crops)

- the research of couvergency whith the remote sensing.

It must be carried out where National Components have enongh human
ressources and also where need be ; but it must be programmed with the agreement
of parties.

3.5. To develop a national and a reqional capacitv of analysing and
manaqging the information for the food security
F ]

With the creation in each country a national structure of coordination
and management of information. This will play the role of national brain
observator. This observatory will be a privileged instrument for the piloting of
food policies. 1In this case, the information centres already installed in the
countries will constitue a framework.

The information centres must develop and gather the following
elements :
- file of permanent surveys

file of studies

1

data banks (series over a long period)

files of food policies

dashboard of campaign monitoring

centre of documentation.

These centres are at the same time an instrument of work of National
Components and an essential piece of device of collecting of regional
information. Support must then be given to their daily management in the
countries.

The local animation must then bring support to the economic analysis.
It could provide a national piloting support of cereal policies.

An important statistical work must be carried out on the regional
agregation of data and the coherence of series. The economical analysis must
prepare and realise the diagnosis by a research of correlation between the
pertinent variables of the food system and by an evaluation of policies.
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In relation with the national cell, the central team will thus
constitue the basis of a true regional system of analysis of policies. In other
words, the DIAPER III project will constitue a perfect network of gathering
processing, analysing and dissiminating of information on the food security.

3.6. Contributing to define policies of reqional inteqration bv
promoting exchanges

Several operations are on ways in the CILSS countries. The tactic has
been, in general to begin to put together severals collectors and decision
makers around some integrated surveys (begining with the market prices) in order
to provoke an effort of training.

Prices surveys were carried out in most of CILSS countries. It will be
a question of generalising them in all and countries and in other parameters.
Furthermore, the recent studies of INRA and U.N.B on the regional spacing of
cereals have allouwed to have a lot of information on the forontiers flux. It
will implement some permanent devices at sensitive points which have been put
into evidence by the works suggested here below. Studies and surveys on the
commercialisation of cattle and animal products must be carried out to deepen
the knowledge on the regional spaces and to contribute to regional integration
(CILSS) countries and Coast Countries).

The different operations (flux, surveys or studies on the
commercialisation of cattle). Will concern also the Coastal Countries. The
project will 2lso find the necessary ways in order that information obtained by
these coperations will be as complete as possible, geographically. Two
possibilities are suggested :

- Either working in perfect coordination with the institutions
covering geographically the Coastal Countries.

- Or to research these last countries scme stable points which
will permit the work to be well done.

In a general way a particular attention will be put on the market of
the Coastal Countries.

3.7. Intensifying the circulation of information much more as well on

ation lev

The preoccupation of disseminating and of getting information
circulated, ought to be permanent and necessitates a specialised person in
communication, to actualise better the work and to ensure the circulation of
information in the network created by DIAPER.

A study of efficiency/cost could be implemented at the begining of the
programmwe on the technical means of transwmitting information according to needs.

But the diffusion of results consists of largely of enlivening forums
of decisions makers (like the present meeting of experts of CILSS countries, on
the assessment of campaigns from the diagnostic results. Measures ought to be
planned in advance to this effect, as well as for the circulation of
information.
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IV - DETAILS FOR THE IMPLEMENTATION OF THE PROJECT

1) Institutional frame

DIAPER III should have evolved as a fundamental component of the
system of food security in the CILSS countries whose way of operation should
have been well defined and acknowledged by all parties concerned.

The relationship between DIAPER III and the other elements of the
system, especially all the project, programmes and enterprises concerned with
food security and working within this frame must be made by a coordination
committee.

2) Organisation of the project

It will be very close to that of DIAPER II with an improvement in its
operation.

a) The coordination and support team (ECA)

It will be made up of 8 experts (4 on the central level and 4 on the
local level) or of 12 (4 on the central level, 8 on the local level) according
to the formulae which will be retained, depending on the means of the project.
It will be formed :

At the central level :

- of regional coordinator charged whith the coordination
of activities and with the administrative and
financial management of the project.

&

- of a statistician charged with the technical support for
the conception of programmes and methodologies related
to the improvement of the quality of the information.

- of an economist in charge of analytical probelms
and management of information.

- ~of a communication expert, in charge of probleas
of circulating information.

\') (d t

- 8 (eight) representatives decentralised from the
ECA recognised for their technical competence in
the collection, processing, analysing of
recoginsed qualities of animators. They must be
highly competent to avoid, over-working of experts of
the Central ECA, who are concentrated on tasks
of conception to the advantage of the regional level.

If, this option is retained, there will be a local
animator in each of the CILSS countries.



16

In the case, the measures of the project do not permit it, there will
be 4 local animators placed as follous :

- 1 at Niamey for Niger and Chad

- 1 at Dakar for Senegal and Cape-Verde

- 1 at Bissau for Guinea-Bissau and Gambia
- 1 at Bamako for Mali and Mauritania.

In one or the other of theses cases, Burkina is animated by cne of the
experts of the Central ECA.

The Central ECA and its local animators would be supported by the
necessary logistic personnel.

If the need arises, the ECA would get external support.
b) The National Components

In each of the states, the head of the National Components (NC) will
be the responsible director of the zgricultural statistics.

The National Components will gather, the national coordination
structure and the management of information on food  security, the
representatives of statistics directions, of rearing of livestock, of cereal
bodies, of institutions charged with food Aid and of all other departments
implicated in information and in the collection of statistical information in
the agricultural and food sectors.

The National Components would have in the framework of their
activities and on the basis of a past convention with the CILSS, to propose to
ECA the programmes of activities, put into action the methodologies of surveys
and studies, to 1implement retained programmes, to assure the publication and
diffusion as well as the analysis of the results of work carried out. They would
in addition be in charge of the management of national data banks.

: They will benefit from the implemtnation of ECA supported tasks most
all, from their decentralised representatives.

¢) The Regional Concertation meeting

A Regional Concertation meeting regrouping heads of National
Components and the representative of znimal rearing departments of each country,
and the ECA, vhould take place yearly specific themes, or with the evaluation of
national and regicnal programs.

d) The technical committe
The technical committee will be made up of 15 people, of whom 10, will

be appointed as personnels on the bases of their renown competences. They will
meet once a ya2ar in connection to precise technical documents, submitted by the
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ECA, to give a concrete idea and to make recommendations about the Regional and
national data processing. It wculd examine the orientations of the project, the
priorities and the technical feasibility of envisaged collection operations.

These meetings will be held early enough to allow for the
dessimination and consideration of their recommendations by the ECA, the
National Components and the Delegation of the European Community Commission
before the Regional Concertation meeting. A member of the technical committee
will participate in the Regional Concertation meetings.

e) Project Monitoring

The European Community Delegation in the CILSS member States will
ensure the monitoring of the programme in their countries of jurisprudence. They
will annually furnish the technical ccmmittee with advice on the progress of the
project.

The statistical service of the Eurcpean Communities will be
permanently consulted and perhaps associated with certain duties. It would play
a role of support and expert appraisal. Two tripartite missions (CILSS/CCE/OSCE)
for evaluation of the project would be made after the second year of the project
and before its end, they whould be followed by meetings between the CILSS and
the sponsors of the project.

f) Cost of the project

It would be estimated at a later date after the adoption of the
objactives, the head lines and of the global philosophy of the project.

g) Duration of the project

Its duration will be 4 years. This duration will be sufficient on one
hand, to permit the realization of the essential objectives assigned to the
project and on the other hand to ensure a progressive consideration of the
operation of devices though national resources.







