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I - Context and justification 
 
At the onset of the major drought that started in the beginning of the 1970s, food security has been a 
major cause for concern for stakeholders particularly the decision makers, the development partners, 
civil society and the populations. The recent floods as well as the rise in price of foodstuffs we have 
been witnessing lately in the region have aggravated this situation.  
 
Within this global vision, information plays a very important role for effective decision making. In fact, 
the implementation of its mandate requires that CILSS propels and maintains a keen communication 
capacity (consultations, discussions, training, information, advocacy…) considering the diversity of the 
stakeholders, the geographical stretch of its zone of intervention and the nature of its interventions. 
This requirement is even more pronounced today as a result of the arrival of new public and private 
stakeholders in activities that it carries out, increased competition with respect to access to sources of 
funding and the extension of its zone of intervention to the West African sub-space or ECOWAS. 
 
Past experience has shown that CILSS, which was created as a result of the 1972 drought, was not 
well prepared for subsequent major crises. In 2004 for example, the Sahel region was particularly 
threatened by a ravaging food and nutritional crisis that left certain countries without information for 
effective decision making. This context made CILSS and its partners (European Union, USAID, CIDA, 
Ministry of External Affairs/France), start reflecting on the pertinence of the early warning systems. 
 
Conscious of this situation, CILSS through the Food Security Strategic Framework (FSSF), and 
ECOWAS, through the Common Agricultural Policy (ECOWAP/ CAADP/NEPAD) and UEMOA with its 
Agricultural Policy of the Union (PAU) support their member countries in preventing and managing 
food crises when they occur and produce sufficiently clear and effective communication tools in 
minimizing the risks. 
 
The regular production of reports on the food situation in the form of early warning bulletins, notes to 
decision makers or reports monitoring the unfolding of the agro-pastoral season are part of the 
information tools necessary in preventing and managing crises. It responds to the needs expressed at 
all levels (decision makers, field technicians, Private Operators, the media, opinion leaders, Technical 
and Financial Partners) in accessing scientific and technical information in a way that is understood by 
the non science oriented public.  

The quality of these documents and the development of useful information collected for decision 
making are essential. This information must be well treated and presented for them to be used by the 
decision makers. 
 
It is in order to improve these information documents for decision making purposes th at a need to 
develop the skills of the stakeholders in charge of producing these documents has been identified 
particularly as regards their treatment and writing aspects. It is not only a matter of collecting pertinent 
information but also to analyze them and write them in a language and style that can attract the 
attention of the decision makers and readers in general.  
 
In order to respond to this need, a workshop designed to develop the skills of the national 
stakeholders will be organized. This workshop will take place in two sessions: one for the officials of 
the early warning systems in the English speaking countries and another for the French speaking 
countries in the CILSS/ECOWAS sub-space. 
 
II - Objectives of the training workshop on writing techniques 
 
There is a general objective and some specific objectives. 
 
2-1 General Objective  
 
This aspect that will be treated in the course of the workshop is in respect to providing the officials of 
the Early Warning Systems in the CILSS/ECOWAS sub-space with skills that enable them to analyze, 
draft and disseminate available information on food security for the decision makers and the wider 
public. 
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2-2 Specific Objectives  
 
The specific objectives are: 
 

‐ Be familiar with the principal writing styles and presentation of the article; 
‐ Learn the rules of simple writing and the techniques of improving information; 
‐ Ensure the availability and access of the media to information on food security and respond to 

their needs for information; 
‐ Make room for an exchange of experience between the officials of the early warning systems 

participating in the workshop; 
                                  
III - Results expected 
 
At the end of the training, the participants will be in a position to: 
 

‐ Know and use the appropriate styles of writing for purposes of analysis and treatment of 
information on food security; 

‐ List and use the appropriate communication channels in order to disseminate information on 
food security; 

‐ define and conform to their roles and responsibilities in disseminating information ion food 
security; 

‐ arouse the interest of the media in stimulating the production of articles and programs on food 
security. 

 
IV -  Beneficiaries 
 
The training is intended for thirty four (34) participants working in information systems on food security 
in the CILSS and ECOWAS member countries making it an average of two participants for each 
country. 
 
Two three day sessions will be organized. 
 

 one for the French speaking participants (Benin, Burkina Faso, Cap Vert, Côte d’Ivoire, 
Guinea, Guinea Bissau, Mali, Mauritania, Niger, Senegal, Chad, Togo) and  

 the second for the English speaking countries (Gambia, Ghana, Liberia, Nigeria, Sierra Leone)  
 
  
V - Duration and venue of the training  
 
The training will last six (6) days and will take place in Dakar (Senegal). The exact venue for the two 
workshops will be given in due course.  
 
The dates for the workshop are the following:  17 to 19 May, 2012 for the English speaking 
participants 
 
The trainer selected will be provided with Daily Allowances, Air tickets and honorarium by the 
organizers. 
 
VI – Trainer Mission 
 
The trainer is in charge of organizing the training in the interest of the parties concerned whilst at the 
same time ensuring the technical quality of the training. His role includes supporting the training 
process at all levels and in so doing, he will have to provide the participants with: 
 

‐ An acquisition of the techniques for collecting, analyzing, treating and dissemination of 
information; 

‐ A full understanding of their roles and responsibilities in the production and dissemination lines 
of information; 

‐ An acquisition of the techniques with respect to formulating a monitoring plan for the training; 
‐ Brief understanding of the media environment (working environment, relationship technical 

staff /media). 
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The trainer will face experts from the CILSS Regional Support Program « Food Security – 
Desertification Control-Population and Development » (PRA/SA-LCD-POP DEV) for specific needs. 
 
VII - Profile of the consultant trainer 
 
He Must have a solid experience in the collection, analysis, treatment and dissemination of 
information. Additionally, he must: 
 

‐ Have an experience in the area of communication and publication of documents for 
development; 

‐ Have at least ten (10) years professional experience in  the field of adult training; 
‐ Have a recognized experience in writing techniques; 
‐ Be capable of communicating in the French and/or English language. 

 
VIII – Methodological approach  
 
The methodological approach to be used will be based on the participatory approach that will involve 
all stakeholders concerned and using their experiences in the area of information on food security. 
Discussions between participants will be encouraged through workshop debates and case studies. 
The trainer will also encourage the exchange of experience. 
 
A detailed methodological approach reflecting the organizational techniques, the summary of the 
modules and aids to be used will be proposed by the consultant trainer. 
 
For purposes of making the contents of this training have a permanent effect on the trainees, each 
participant will be handed a learners’ manual that will enable him/her reproduce the modules at his/her 
organization. The training will be based on the food security topic in West Africa as used by CILSS 
and ECOWAS. 
 
IX - Monitoring-control and validation of the results of the study  
 
The consultant hired will work under the authority of the Coordinator of the CILSS PRA/SA-LCD-POP 
DEV and Head of the CILSS Management Support Unit in 
Communication/Information/Documentation. 
 
X - Composition of the applicant’s application file 
 
Candidates interested in organizing the present sessions are invited to submit their applications 
composed of a technical offer and a financial offer. The latter relates to the amount of honorarium 
proposed by the applicant. The technical offer will include: 
 

‐ A detailed curriculum vitae of the applicant; 
‐  References relating to an experience in the subject matter; 
‐ A description of the methodology proposed and a proposal on how to conduct the service 

required. 
 
Applicants can submit their applications at the CILSS Headquarters based in Ouaga 2000, P.O. Box 
03 BP 7049 Ouagadougou 03 or forward by mail to the following address: Mahalmoudou Hamadoun 
Coordiator of the PRA/SA-LCD-POP (mahalmoudou.hamadoun@cilss.bf)  
With a copy to c.c:. konate.amadou@cilss.bf or konateamadou221@yahoo.fr and 
rose.goungounga@cilss.bf. 
 
The deadline date for submitting offers is fixed latest 5 MAY 2012 at 12 h 00 GMT. Only 
applications received will be contacted. 
 
 


